VUWMRS AGM 2008 Minutes
6th October 2008

Meeting opened: 8:00pm

Present: Matt, Hannah, Chris, Jenny, Zane, Deborah, Jaron, Gabrielle, Tom, Kieran, Al, Ursula

Apologies: Boyd, Sarah, Logan

Presidents Report: Appendix A

Treasurers Report: Appendix B


Income: $614


Expenditure: $490


Surplus $124

The possibility of grants next year for assets is to be explored by the Treasurer.

Changes to the Constitution:  Appendix C

· proposed by Hannah, seconded by Matt

· passed unanimously.

Election of Officers:

· Seneschal – Hannah, nominated by Jaron, seconded by Gabrielle

· Passed unanimously

· Secretary – Matt, nominated by Gabrielle, seconded by Tom

· Gabrielle, nominated by Hannah, seconded by Jaron

· 10 votes Matt, 1 vote Gabrielle, 1 abstain

· Matt elected as Secretary

· Treasurer – Jaron, nominated by Gabrielle, seconded by Hannah
· Deborah, nominated by Hannah, seconded by Gabrielle

· 4 votes Jaron, 4 votes Deborah, 4 abstain – recount

· 5 votes Jaron, 3 votes Deborah, 4 abstain

· Jaron elected as Treasurer

· Cultural Council Representative – Gabrielle, nominated by Chris, seconded by Tom
· Passed unanimously

· Herald – Chris, nominated by himself, seconded by Matt

· Passed unanimously

· Marshal – Al, nominated by himself, seconded by Tom

· Passed unanimously

· Captain of Rapier – Tom, nominated by himself, seconded by Al

· Passed unanimously

· Arts and Sciences – Hannah, nominated by herself, seconded by Gabrielle

· 11 votes for, 1 vote against

· Hannah elected as Arts and Sciences Officer

· Webscribe – Chris, nominated by Hannah, seconded by Jaron

· 11 votes for, 1 abstain

· Chris elected as Webscribe

General Business:


Name registration – need to make contact with person who had documentation for the spelling “Emigdius” to find out if he still has documentation for the spelling ”Aemigdius” to register the variant of the club name we prefer to get registered for SCA affiliation.


Signatories – Hannah proposed the President, Treasurer, Herald to act as signatories for the Club account (to be set up next year). 

· Passed unanimously.

Future Events:

· October Tournament

· 1pm site opens

· 2.30pm Tournaments begin

· 6pm Dinner followed by dancing

· 7pm Revel

· $10 adults, $5 children

Plans for Summer/2009:

· Possible armouring workshops with Zane

· Tom offered lounge rooms for a few Mondays after the end of term

· Garb workshops before Canterbury Faire

Membership Fees for 2009:

· $2 suggested by Ursula, seconded by Chris

· $0 suggested by Chris, seconded by Jaron

· $0  - 8 votes, $2 – 2 votes, 2 abstain

· $0 passes as interim membership fee for 2009

Dance Practice: suggestion to have it on Mondays, either alternate Mondays, before A&S, after A&S

· The decision was made to have dancing in the first term 2009 8.30pm-9pm on Mondays after A&S.

Clubs Day:

· need a large demo

· photoboard

· fighting

· maybe have some trinket to give with paid memberships

· meetings to plan closer to the time

Canterbury Faire:

· college slave auction for funds

· possibly combine above suggestion with other colleges for funding for an inter-college event

· need to check with event stewards for viability

Other general notes:

· Alf’s Imperial Army events planned for next year

· Summer picnic in gardens?
· Harcourt Park recruiting

· Everton Hall – possible site for practices over the summer, cheap hire.

· Business Cards for college like the Barony of Southron Gaard ones

· Heraldry

· Email address for Seneschal

· Website

· Phone number contact

· Printing run of 250/500/1000 using college funds depending on prices for use at events/demos for recruiting purposes.

· Hannah to explore possibilities
Meeting closed: 8:57pm.
Appendix A

2008 VUWMRS President’s report
The club had a fairly successful first year.  We held an Autumn feast in April, and a Bardic Revel in June, and look forward to an end of year tournament and revel in October.  Both events so far have made a profit, and the Autumn feast was particularly well attended.  We’ve also maintained two practices throughout the year – a Fighter’s practice and Arts and Sciences meeting – that have generally been well attended.  In the coming year, we look forward to more and more interesting Arts and Sciences topics.

Some issues we have overcome throughout the year have been with affiliation (we are now affiliated), and attendance at general meetings (we’ve managed to scrape though, although we had to hold a second IGM, as the first did not meet quorum requirements).

In the coming year, we hope to expand our member base with a strong recruitment drive, encourage our more experienced members to take up positions of responsibility and pursue their own interests within the club, continue to run good, well attended events, and affiliate officially to the Society for Creative Anachronism.  The suggestion of an inter-college event (for all 4 University medieval clubs) has been made, and this will need to be pursued by the committee of 2009.
Appendix B

	2008 VUWMRS Financial Report: February - September, 2008
	
	

	
	
	
	
	
	
	

	The club had a very successful first year, financially.  Despite having free membership, we 

	managed to make a reasonable profit on our events, and end the year in a good situation. 

	Our only income and expenditure derived from these events. We hope to better this position 

	in 2009, and look at things that we need to spend this money on - at this stage, the club 

	holds no assets. The clubs funds are currently being held by the Shire of Darton (the parent 

	medieval group with which we are affiliated), and we hope to move these funds to our own

	bank account soon after the AGM.
	
	
	
	

	
	
	
	
	
	
	

	Income statement for the year ending 1st October, 2008
	
	
	

	
	
	
	
	
	
	

	Income
	
	$
	
	
	
	

	Events fees
	
	614
	
	
	
	

	Total Income
	
	614
	
	
	
	

	
	
	
	
	
	
	

	Expenses
	
	$
	
	
	
	

	Venue hire for events
	
	220
	
	
	
	

	Food for events
	
	270
	
	
	
	

	Total Expenses
	
	490
	
	
	
	

	Surplus (Deficit)
	
	124
	
	
	
	

	
	
	
	
	
	
	

	Individual events breakdown
	
	
	
	
	

	
	
	
	
	
	
	

	Harvest Feast
	
	
	
	
	
	

	Income
	Price
	Number
	Total
	
	
	

	Site fee
	$17
	28
	$476
	
	
	

	Late Cancellations
	$9
	2
	$18
	
	
	

	Total
	 
	30
	$494
	
	
	

	Expenditure
	Price
	Number
	Total
	
	
	

	Venue hire
	$120
	
	$120
	
	
	

	Food
	$9pp
	30
	$270
	
	
	

	Total
	 
	30
	$390
	
	
	

	
	
	Total Surplus: $104
	
	
	

	Bardic Revel
	
	
	
	
	
	

	Income
	Price
	Number
	Total
	
	
	

	Site fee
	$8
	15
	$120
	
	
	

	Total
	 
	15
	$120
	
	
	

	Expenditure
	Price
	Number
	Total
	
	
	

	Venue hire
	$120
	
	$100
	
	
	

	Total
	 
	15
	$100
	
	
	

	
	
	Total Surplus: $20
	
	
	


Appendix C

VUWMRS 2008 AGM Proposed Constitution Changes

Changes are sorted by section.  Deletions are underlined.  Additions (or changes) are in italics.  Any queries should be made to Essylt verch Edenevet, mundanely known as Hanna Mason.
1. was:
The name of the Club shall be
 Victoria Univeristy of Wellington Medieval and Renaissance Society

(hereinafter called "the Club")
Change to:

The name of the Club shall be
 Victoria University of Wellington Medieval and Renaissance Society

(hereinafter called "the Club")
5.(a) was:

(a) Ordinary Membership


Any person shall be eligible for ordinary membership of the Club who:


(i) is a financial member of the Association, and who pays any student membership fee.


(ii) not being a financial member of the Association is approved by the Club Committee for the time being, and who shall pay the non-student membership fee set out below.

Change to:
(a) Ordinary Membership


Any person shall be eligible for ordinary membership of the Club who:


(i) is a financial member of the Association, and who pays any student membership fee.


(ii) not being a financial member of the Association, shall pay the non-student membership fee set out below.

6. was:

(a) The affairs of the Club shall be managed by a Club Committee composed of the following:

(1) President
(2) Secretary

(3) Treasurer
(4) Cultural Council Representative(s)

(5) At least one of the following: an Arts and Sciences Officer, a Marshal, or a Herald.

(6) Any other Committee members, as shall be determined by the Club.

The Committee shall be elected at each Annual General Meeting, and shall hold office until the next AGM.

The Cultural Council Representative(s), may also hold other positions.

The quorum shall a majority of the committee members holding office at the time.

If any member of the Committee should die, resign, or absent themselves from three consecutive meetings without leave, the Committee may appoint a successor.

(b) The Committee shall have the power to generally carry out the aims, objectives and rules of the Club and to manage all Club affairs.

(c) Any member of the Committee shall resign if called upon to do so by simple majority of a General meeting of the Club.

Change to:

(a) The affairs of the Club shall be managed by a Club Committee composed of the following:


(1) Seneschal, or President

(2) Secretary


(3) Reeve, or Treasurer

(4) Cultural Council Representative(s)

(5) At least one of the following: an Arts and Sciences Officer, a Marshal, or a Herald.


(6) Any other Committee members, as shall be determined by the Club.

The Committee shall be elected at each Annual General Meeting, and shall hold office until the next AGM.

The Cultural Council Representative(s) may also hold other positions.

(b)
The quorum shall a majority of the committee members holding office at the time.

(c)
If any member of the Committee should die, resign, or absent themselves from three consecutive meetings without leave, the Committee may appoint a successor.

(d)
The Committee shall have the power to generally carry out the aims, objectives and rules of the Club and to manage all Club affairs.

(e) Any member of the Committee shall resign if called upon to do so by simple majority of a General meeting of the Club.

7.(a) and (c) were:

(a) President
- Responsibility for ensuring Club meets its stated Objectives.

- Support, guidance and oversight of all Club activities. 

- Ultimately responsible to members and the Association for the conduct of the Club's affairs.

…

 (c) Treasurer
- Keeping of all financial records

- Preparation of all financial information required by the Association for the purposes of audit, before April 30 of each year of affiliation

- Preparation of Club Annual Accounts

- to sign all cheques in conjunction with one of the other officers.

Change to:

(a) Seneschal
- Responsibility for ensuring Club meets its stated Objectives.

- Support, guidance and oversight of all Club activities. 

- Ultimately responsible to members and the Association for the conduct of the Club's affairs.

…

 (c) Reeve
- Keeping of all financial records

- Preparation of all financial information required by the Association for the purposes of audit, before April 30 of each year of affiliation

- Preparation of Club Annual Accounts

- to sign all cheques in conjunction with one of the other officers.
8(b), (c) and (g) were:
(b) The trustees of the Club's bank account shall be the President, Treasurer and any one other officer to be selected by the Committee. Any two of these three persons may sign on the Club's account.

…

(g) Any Membership fees (as in Section 5) shall be set by the Committee, subject to any motion at a General Meeting of the Club, and provided that such a fee shall not be less than five (5) dollars.

Change to:
(b) The trustees of the Club's bank account shall be the Seneschal, Reeve and any one other officer to be selected by the Committee. Any two of these three persons may sign on the Club's account.

…

(g) Any Membership fees (as in Section 5) shall be set by the Committee, subject to any motion at a General Meeting of the Club.

9.(a) and (c) were:

(a) The Annual General Meeting (AGM) of the Club shall be held in the ____ trimester of the year.  Seven clear days notice shall be given of the meeting, including to the Association.
…

(c) the quorum of all general meetings shall be 12 members of the Club.

Change to:

(a) The Annual General Meeting (AGM) of the Club shall be held in the 2nd trimester of the year.  Seven clear days notice shall be given of the meeting, including to the Association.

…

(c) the quorum of all general meetings shall be 10 members of the Club.
